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November 10, 2003

«PREFIX» «MAYOR»
«MUNICIPAL_NAME»
«STREET_ADDRESS»
«CITY», «STATE»  «ZIP_CODE»

Dear «SALUTATION» «LAST»:

The 2003 Alaska Legislature directed the Local Boundary Commission and the
Department of Education and Early Development to address matters relating to school
consolidation.  Specifically, the directive (page 10, section 1, chapter 83, SLA 2003)
states as follows:

It is the intent of the legislature that (1) the Local Boundary Commission identify
opportunities for consolidation of schools, with emphasis on school districts with fewer
than 250 students, through borough incorporation, borough annexation, and other
boundary changes; (2) the Local Boundary Commission work with the Department of
Education and Early Development to fully examine the public policy advantages of
prospective consolidations identified by the Local Boundary Commission, including
projected cost savings and potential improvements in educational services made possible
through greater economies of scale; and (3) the Local Boundary Commission with the
Department of Education and Early Development report their findings to the legislature no
later than the 30th day of the Second Session of the 23rd Legislature.

The directive calls for a report to be submitted by our two agencies to the Legislature by
February 10, 2004.  The enclosed letter from Senator Gary Wilken dated November 6,
2003, provides important details concerning the legislative directive.

The Local Boundary Commission and the Department of Education and Early
Development are prepared to proceed with the school consolidation review as directed
by the Legislature.  Both agencies are sincerely interested in your views concerning the
matter.

We recognize that there is a strong desire among Alaskans for independence in terms of
control over fundamental services like education.  Yet, we understand that a district may
reach a point where it has too few students to provide suitable educational opportunities
for students and reasonable financial efficiencies and economies of scale.  Your views
on the following two points are particularly important to us:

1. Given the considerable administrative and managerial duties associated with
operating a public school district, at what point does the best interests of Alaska’s
children and the best interests of the general public compel school consolidation?
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2. If some form of school consolidation is directed by the Alaska Legislature, what
options should be considered first?

In terms of the first question, it is relevant to note that in 1986, the Alaska Legislature
enacted a law (codified as Section 14.12.025 of the Alaska Statutes) prescribing that
new school districts must have at least 250 students unless the Commissioner of the
Department of Education determined that formation of a new district with fewer students
“would be in the best interest of the state and the proposed district.”  AS 14.12.025,
makes no reference to consolidation of existing districts.  However, the directive from the
2003 Legislature does refer to the same student population threshold (i.e., less than 250
students).

No standards or criteria have ever been adopted to guide determinations when the
creation of new school districts with fewer than 250 students “would be in the best
interest of the state and the proposed school district.”  We would welcome your views on
criteria that should be considered by our agencies with regard to school consolidation.

With regard to the second question, school consolidation can be brought about in a
number of different ways.  The enclosed letter from Senator Wilken carefully outlines a
multitude of options.

Because the 2004 legislative session is fast approaching, it would be most helpful if you
submitted your comments to us by November 26, 2003.  Comments may be submitted
for the record to either or both of us as noted below:

Darroll Hargraves Roger Sampson
Chair Commissioner
Local Boundary Commission Department of Education and Early Development
550 W. 7th Avenue, Suite 1770 801 W. 10th Street, Suite 200
Anchorage, Alaska  99501-3510 Juneau, Alaska  99801-1894
fax:  (907) 269-4539 fax:  (907) 465-4156
e-mail: LBC@dced.state.ak.us e-mail: Roger_Sampson@eed.state.ak.us

We look forward to your thoughtful comments regarding this crucial matter.

Cordially,

Darroll Hargraves Roger Sampson
Chair Commissioner
Local Boundary Commission Department of Education and Early

Development

Enclosure:  letter from Senator Wilken dated November 6, 2003
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